HBHRCD Strategic Planning - Public Meeting
August 22, 2011 5:30 - 8:00 p.m.

Desired Outcomes

Understanding of:

District’s strategic planning process

District’s assumptions about its future business environment

District’s assessment of its current strengths, weaknesses, opportunities, and challenges
Strategic goals being considered for adoption by the District

Feedback from people on proposed strategic goals

Next steps

Agenda

What How When

Opening *  Welcome and introductions 5:30 - 5:50
(20)

*  Review outcomes and agenda and guidelines

Strategic Planning
Process

Review mission and background of District

Review District’s strategic planning process

5:50-6:00 (10)

Assumptions,
strengths, weaknesses,
opportunities and
challenges

Review assumptions about the future. Q & A

Review strengths, weaknesses, opportunities, and challenges.

Q&A

What stands out or surprises you?

6:00-6:30 (30)

Strategic goals

*  Review goals including why they are crucial and timing

¢ Questions for clarification

6:30-6:55 (25)

Feedback

* Move to a table focused on the goal(s) most interest you
Work with your table mates to identify:
What you like about the goal(s) assigned to this table
What concerns you have about it

What you think are the factors critical to successful
implementation

Any additional ideas you might have

Move to another table focused on another goal(s) that
interests you

Add your thoughts to what people have already said about
this goal

6:55-7:50 (55)

Closing

Review next steps

Tell us what you think of this meeting: what worked for you
and what did not?

7:50-8:00 (10)
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