2.2 Humboldt Bay Cargo Traffic

Humboldt Bay is an active port that handles cargo for the regional economy. During the period from 1996 to
2005, Humboldt Bay handled around 1 million short tons per year of cargo (Figure 2.1). The cargo is a mixture of
domestic coastwise traffic, exports to Asia, and trade with Canada. Coastwise movements are inbound
shipments of petroleum products for local consumption, and inbound and outbound movements of forest
products, Forest products are shipped to and from Canada, and o Asia. Humboldt Bay receives calls by
coastwise barges and a regular monthly call by Star Shipping, a global operator of deep-sea breakbulk ships,
which loads pulp exports bound for Asia. In the past, cruise ships and research vessels have made occasional
calls at Humboldt Bay.

Figure 2-1: Total Cargo Traffic at Humboldt Bay
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2.3 Redwood Marine Terminal Feasibility Study

The District retained TranSystems to conduct the Redwood Marine Terminal Feasibility Study for evaluation of
best uses for this imporiant Port asset. The Study was funded by a grant from the County of Humboldi through
its Headwaters Community Investment Fund. The Redwood Marine Terminal was acquired by the District in
phases beginning with Berth 1 in 2004 and Berth 2 in 2006, and presents an opportunity for the District to aftract
new business and stimulate local economic development. The Feasibility Study comprised four tasks as follows:

o Task 1 - Assessment Phase; A physical evaluation of the existing Redwood Terminal was undertaken
to determine capability of the site to support container, breakbulk, cruise and other terminal operations,
and to provide the baseline for determining future infrastructure and facility requirements associated
with alternatives proposed in subsequent tasks.

e Task 2~ Market Demand: Market opportunities were determined through analysis of current and
potential cargo flows in the breakbulk, bulk, container and cruise sectors, and non-cargo activities.

o Task 3 - Evaluation Phase: Based on the market demand analysis, future improvements at the
Redwood Terminal were determined and described.

s Task 4 ~ Recommendations: Based on the results of Tasks 1 through 3, recommendations were
presented on the two most attractive terminal development opportunities.
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TranSystems presented a draft feasibility report to the District's Board of Commissioners at a public meeting on

December 6%, 2007. The report presented two development options for consideration by the Board of
Commissioners,

Development Option A - Stand-Alone Multipurpose Berth

The first option is premised upon the port serving local barge, project cargo and bulk cargo shipments, and
cruise shipping lines. This option is based principally on the short to medium term market opportunities identified
in the study. in addition, the berth would be suitable for handling coastal short sea shipping service if such
services emerge over the next five to ten years. These non-rail dependent market sectors would be limited in

scale, as they are driven by the small local economy, and they would place a restriction on the long term growth
of the port.

Development Option B — Multipurpose Berth Integrated with Long Term Expansion

The second option is premised on the District positioning the terminal as a new gateway for rail serviced
markets. The District would pursue a multi-year terminal development effort given major terminal development
can take 10 years or more to complete, and given the shipping industry is now considering alternatives to major
West Coast port gateways that could face capacity constraints in the 2015 to 2020 time period. The District
would be competing for investment against other secondary ports on the West Coast and new port locations. A
rai connection is a requirement for the terminal to compete for inland markets, Option B incorporates initial
construction of a mulipurpose berth fo allow the District to capitalize on short to medium term opportunities, and
generate revenues to support long term development.

The Commissioners initiated a public comments period that concluded on January 15%, 2008. Oral and written
comments were received by the District, reviewed by TranSystems, and summarized in the document “Redwood
Marine Terminal Feasibility Study, Review of Public Comments” dated February 17%, 2008. The review of public
comments found 82% of individuals and 62% of organizations had a positive response to the study's findings
and recommendations, and the preferred development was Option B (Multipurpose Berth Integrated with Long
Term Expansion). A summary of the public responses is provided in Figure 2.2.

At a public meeting on February 28, 2008, the District's Board of Commissioners voted by majority to receive
and file the Redwood Marine Terminal Feasibility Study and to authorize TranSystems to proceed with the
Redwood Marine Terminal Business Plan for Development Option B.

Figure 2-2: Summary of Public Responses to the Draft Feasibility Study
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